THE CONSOLIDATED WATER SUPPLY CORPORATION
401 NE LOOP 304-
CROCKETT, TX 75835
936-544-2986
- * (Fax) 936-544-7712

AGENDA FOR BOARD OF DIRECTORS MONTHLY MEETING

DATE: December 9, 2025
TIME: 6:00 PM
PLACE: 401 NE LOOP 304, Crockett, Texas

Bdard Members Present:

1.

Kim Spellman [] Jimmy Gardner X Garry Holcomb XI Hans Meinardus
(J Jack Crow XI Robin Robinson X Michael Billig I K. DeWayne High [ Frank Wilson

Guests ahd Employees: See attached sign-in shéet.

Call meeting to order: .. Called by Kim Spellman at  6:02 p-m.
Open meeting in prayer: . Led by Garry Holcomb

Pledge of Allegiance.

Public Comment: ~ None

Manager’s Report on Financial Status, Ofgam'zational Updates and Business Updates.
Information Received
Review and Discuss for Action Election Planning and Procedures.

Motion: by Robin Robinson to adopt standard procedure again for the 2026 Elections

Second: by Hans Meinardus

Outcome: All for, Motion Carries

\ :

Review and Discuss for Action any Non-standard Requests for Service.
None
Review and Discuss for Action Purchase of Fleet Vehicle(s) for Operations and Administration.

Motion: 1. Robin Robinson made motion to buy Fleet Vehicle
2. Dewayne High made motion to by Admin Vehicle

1. Hans Meinardus

Second: 2. Robin Robinson

Outcome: All for, both vehicles to be purchased Motion Carries




9. Review and Discuss for Action the Updates regarding Applications for Groundwater Well Permits submitted

to Neches and Trinity Valley Groundwater Conservation District by Redtown Ranch Holdings, LLC. and
Pine Bliss, LLC..

Information Received.

10. Review and Discuss for Action Final Landowners’ Petition to the Texas Commission on Environmental Quality
for Creation of a Houston County Groundwater Conservation District, as Supported by the Houston County
Commissioners Court, and Acknowledgement of the Canceled Special Called Meeting Related'to this Item.

No Action Taken
11. Review and Discuss for Action Approval of Minutes from the November 13, 2025 Monthly Meeting.

Discussion regarding the inability to approve minutes from the November 13 meeting due to absences of some
board members present during the November meeting. Discussion regarding the outstanding item of approving
minutes from October meeting in which additional details were added to motions. No action was taken at the
meeting.

12. Review and Discuss for Action Approval of November 2025 Financial Report(s) and Payment of Bills).

Motion: by Hans Meinardus to Approve the November 2025 Financial Reports and Payment
of Bills

Second: by Michael Billig

 Outcome: All for, Motion Carries

13. Motion to Adjourn at 7:00 p.m.

Motion: by Hans Meinardus to adjourn the meeting

Second: by Dewayne High

Outcome: All for, Motion Carries
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